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Week 2 Discussion 2-Value Chain Processes that Can be Built to Promote Agility
The value chain of an enterprise refers to the processes through which the materials obtained from suppliers by a company are converted into suitable products for its customers (Reyes, 2011). Various changes in the business environment may necessitate modifications of the value chain of a company. Some of the factors that initiate change in the business environment include internal and external causes, changes brought about by technology such as new business models, together with changing customer needs such as the demand for customized products, and the competitive environment due to the competitors’ response to these changes (Van Oosterhout, 2010). Therefore, the value chain of a modern company should be able to adapt and respond to the constantly dynamic components of the market which are driven by customer demand for high quality, customized and cost-effective products or services while dealing with the threat of its competitors who also have access to vast amounts of information due to modern technological advancements. This ability to adapt is the agility of the business.
Reyes (2011) states that to enable the most value within an enterprise, four factors should be optimized, which are technology, people, processes and structures of the business. Therefore, agility can be incorporated into the value chain of a company by creating systems that foster adaptability in these four factors. For instance, the organization should include training employees to enhance their skills or make them multi-skilled, in addition to promoting accountability and responsibility, which are attributes of agile people (Yaghoubi et al., 2011). Regarding the customers, the company should focus on providing them with solutions for their problems and focus on the value derived from these solutions instead of focusing on offering the product to customers (Yaghoubi et al., 2011). Additionally, customer feedback should be collected concerning the ways the company products can be customized to the customers’ satisfaction.
Furthermore, the company should establish adequate infrastructure to support technology in the organization, which would provide the required information concerning the latest market trends. Yaghoubi et al. (2011) also insist on the importance of creating a sense of teamwork among the employees of the organization which enables the sharing of information. Nonetheless, the implementation of the changes in the organization should be properly managed, and objectively analyzed to ensure adequate resource allocation to these changes.
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